veijt3p0 yn 1l  ThReelk

Student Investment Account

Year 2 Plan Update
June 2021

PORTLAND PUBLIC SCHOOLS



SIA Year Two Plan Update

Enduring Foundations and Priorities
Community Engagement

PPS Strategic Plan Updates
Activities, Funding, and Monitoring

SIA Key Activities (Integrated Planning Tool)
2021-2022 (Year 2) Budget Template
Longitudinal Performance Growth Targets
Year One References

PORTLAND PUBLICSCHOOLS



Endufing Enduring Foundational Elements
Foundations &

Priorities SIA Priorities




Enduring Foundational Elements

Vision - PPS Relmagined
Core Values
Theory of Action

Approach: Targeted Universalism

Tool: Racial Equity and Social Justice Lens

Forward Together: PPS’s 2021-2025 Strategic Plan for Racial Equi
Inclusion and Excellence

SIA Investment Categories and Plan _ = E -

.. S

Updated and Aligned Draft Mission Statement [Pending Board
Ratification]

New: Student-Centered and Success Indicators
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SIA Year 2 Community Engagement Questions
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https://docs.google.com/document/d/1T_R-Y6D4PjjgsazBJfp-ZxREVQBd-66W-UswR3w4wPg/edit?usp=sharing

PORTLAND PUBLIC SCHOOLS




okoeb| Xokkieb! fAgeijS eé TLieD
Vision
A graduate of Portland Public Schools will be a
compassmnate critical thinker, able to collaborate and solve

fis, and be prepared to lead a more socially just

s

on Statement (pending PPS School Board adoption)

= ﬂﬁﬁ'—ion of Portland Public Schools is to provide robust,

and joyful learning experiences that disrupt
Inequities so that each student is prepared to lead
cially just world.

Previous Mission Statement: Every student by name
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Theory of Action

IF... We braid Racial Equity and Social Justice strategies into our instructional
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e Increase in number of educators of color —

who are hired and retained

e Increase in educators of color reporting 2 —
feeling a sense of belonging e ———

e Educators use the Educator Essentials to @ e ————
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self-assess professional growth P —
. . . u - -5 : - I _
e Data driven, continuous improvement - -
practices evident at grade level, schools, —"

departments and district as a whole

e Evidence that educators are aligning their™ S —
work and professional learning to the
Vision
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Strategic Plan Update (March 2020 to June 2021)
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System Shift D: Transformative Curriculum and Pedagogy

PPS’ pedagogy and curriculum integrates the respectful consideration of culture,
disability, race, gender, and language. With equitable learning supports and
opportunities, every student can develop the foundational requirements of a
high-quality education and accelerate as needed. Lifelong learning skills, critical
understanding of race, and activism around climate change have become
system-wide areas of learning.

Strategic Outcomes Supported by SIA Plan

D2: Design Learning Experiences that Promote
Self-Directed, Future-ready Learning. Every student has
access to flexible, personalized, differentiated learning
experiences throughout their PK-12 journey. These
experiences are centered on their interests and needs,



System Shift E: A Culture of Physical and Emotional Safety

PPS has created a culture of safety and respect for students and adults because
social, emotional, and physical well-being are crucial to academic and professional
success. Every student knows that there is a caring adult they can talk to and a
system-wide capacity for emotional intelligence that they can rely on.

Strategic Outcomes Supported by SIA Plan
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System Shift F: Mindful Inclusive Practices that Support the

Continuum of Students with Disabilities
PPS’ culture and practice of inclusivity ensures that students with disabilities and the educators who
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Activities, Funding,

and Monitoring

SIA Key Activities (Integrated
Planning Tool)

2021-2023 Budget

Note about Longitudinal
Performance Growth Targets

Year One References



SIA Key Activities & Strategic Alignment
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https://drive.google.com/file/d/1wq13N2qYzFcJwqnH48HdcCU2B6ZlVX9x/view?usp=sharing




Longitudinal Performance Growth Targets

To support progress monitoring and in accordance with HB3427 (Student
Success Act), PPS will develop 5 year growth targets for the Common
Metrics.

ODE Guidance for SIA Year Two

“Districts and eligible charter schools submitting their SIA Plan Updates for
2021-2023 biennium will not need to submit draft LPGTs at this time. This
does not mean that LPGTs have been released for the next year, but given
we have draft LPGTs from the original application, we are not requiring this
piece until we have more clarity about LPGTs moving forward.”
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Year One References

Links to Year One SIA application documents:

e Learn about the SIA process and community engagement

e Learn about our multi-year SIA plan with system shifts, strategies, and
iInvestments

e Learn how we are investing to deepen supports and bolster achievement
through our Integrated Planning Tool and our Budget Template
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/cms/lib/OR01913224/Centricity/Domain/4/SIA_Application_with_Attachment_A.pdf
/cms/lib/OR01913224/Centricity/Domain/4/SIA_Part5.pdf
/cms/lib/OR01913224/Centricity/Domain/4/SIA_Part5.pdf
/cms/lib/OR01913224/Centricity/Domain/4/IntegratedPlanning_tool.pdf
/cms/lib/OR01913224/Centricity/Domain/4/SIABudgetTemplate.pdf

